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SUBIC: Operational Respor gibilicy tm Authority 


A, Memerancum for S2-4 
25X1 DB 551 dated S 2u 
25X14 O. Mermorandum fer ine Dest : 
: 15 June 1962, ane ; 2 oe Soh ME 
25X1 B.[__—* A464, catec 23 fuse 04. - a a 43 : 
H. DNRO Stefi Menic:d 3 March 4. © De age a ee 
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Ref A you displayed surprise to ile that the S70 
ested that i revacw the Tet of ete E 
Manuas Le cebiacaae = ; 25¥1 


FS du. 


2 & covrptet migamual. In addition, you rege 
gocneics posscss.ng 

ce necosgary policy guidance to aid making a realistic evaivation G f how Mar a: 
cont © of the menuais should be produced in the future, I kelieve it anpr oneete . ee 
zo veview ihe history of the Repozts Control Manual and related problems facing ’ 


me as tie Deputy Director for 5 eteilite Operations on your staif, 


Srorm the inception of the CORC NA. Program two guiding principles of 
minaccment were established end ail actions teken and implementing instruc- | 
tions published were ces Bee to keep intact these dame gipes - 


Ae Fx gupoect of operational requirements as ayes by the United : 
Stotes Intelligence Board and itg sudcsosralttecs , satellite opens would be 25X1 


pieunet, directed and controlled in Washington, . ee ; 3 
Be AL BAUS cass would ex DESY | the established seourity principle of 
“need ta know." = 


To mest operational requirements and <o provide the necessary 
unicatians hold down, the reports contro) manual system Was fcliewed 
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with individual communications slues provided for each project. Prior to the | 
publication of the reports control manuel, mcetings were held duriny which 
authoriative representatives of intcrested organizations, who were empowered 
to spoak for thelr parent organizations, coordinated on the contents ond format 

of the incividual messages, These mescages reflected accopteble procedures 

hy members of the community to meet ticir management reszongibllities in the 
(TS) NRp. Unilateral changes ta the rerortg control manual were forbidden with - 
complcte authority for approval of cheagces resting in project headquarters. 


in following the “need to know" principle complete copies of the reporta 
control isanual were Hmited to profoct hesdquarters. All field unite received 
only message formats for the meusares in which they were directly involved for 
eithes action or information. In my opinion, it doesn’t serve any useful purpose 
for any organization to possess a compicte manual unless they have manazement 
respansibilities for the project. Under dhe present procedure, it is our resocusi- 


_ bility to monitor all message traffic to iupure timeliness of all reports es well as 


ediercree to proper content and format. For SAFSP to know who tie NPIC team 


tS gui ecoles of this message it adds an additional strain on the communications 


link, sspectally since are the only 24 hour communications centers 
in operation, . oe $3 a 


2 


in an Agreement, Ref C, establishing the (S) N20 sctellite operations 
office, signed by Dr. Charyk im junc 1922, it says in part, ". . . In view of the 
experience gained in the operational esrcsts of the CORONA project, the nucicus 

of the gatellite operations unit of the {5} NRO staff should be composed of CORONA 
operations personnel, and the CORGMA procedures used es a pemeral guics in the 
development of procedures for other {TS} NRP projects." I have always interpreted 
DOr. Charys’s remarks to mean that the iwo fuiding principles stated nbove should 
be the foundations upon which ai) other cnerational principles are built. 


In my opinion another outstanding management principle used in the 
CORONA program thet made it ¢9 auccesaful, and this aucceys has been recog- 
nized Uoughout the Government, was the fact that the ection officer in Washington 
and his counterpart on the West Ccast worked for the same superior. Therefore, 
tie cormpicte operation including coraputer support wid operational chances to 
flight haccware were under the control of one organization. In April 1963 the 
Satellite Operations Center was placed under the Director, (S) NRO Staff. As 
previcugly noted, it was the agreed upon principle that the successfully cimployed | 
CORONA operational procedures should ba adapted to meet (S) NRO requirements. 
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This screerient was fully adhered to by Director ($) NRO Program B. The 

direct roepense of the AP facility to my operational direction and remurcments, 

without Directoy (8) NRO Program B coordination, hes nover been qucutioned. 

25X1 They respondto[____ pporaticnst direction exact 
: technical direstion, (A recent example of this is the 

25X11 - However, in the a ‘4 at sooa became apparent £0 tac 0 
ss got have similar authority. . pee Sos . 


ons Because of the confusion asaeciated with the definition ef opzrational 
25X1. |. “xaespenstbilities for(_C~C*éidSC&RR Beans ised. Un Parti, . 
“Par, A, it states “NRO Satellite Operations Staff [___Ihas respons! 7 25XF 
ae bilities a for all d decisions relating to the icllowing: 
oe ay Eetiet publication ard disteibucien of the reports eoatrel: Sy oe -k 
aa manual, (Changes will be coordinated with Director of MRO Program A) or 


In Part U, Par. 2(1) - The director of (S) NRO Program Als full, 

_. responsibility for “Providing necessary support NRO Program maybe =~ 9 + 25Xt 

25X1 —’ - requixed to eeny ot ___ sibllities ag stated SDE following . 
‘the proce ai ne reporta rete manual," 


Algrough it wag never acs g natier of formal agreement, to my 
knowledge) it was alweys implied that the same policy regarding cporational 
control and coordination of chonea to the repoxta control manual was ae 

- effect with Director of (5) NRO Procram B for the CORONA, ARGON ce 

' LANY/RD Programs. It is my understanding that the operational masage- 
ment for these aie cieags ihe never been withdrawn from Director (Ss) NRO 
Program Boos) 20 bea eee pen . 
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{c) requiring operational support from the appropriate Program Director 


/ there must be from the Director, (S) NRO, some authority extended to the Deputy 
{ _ Director for Satellite Operations. Therefore, I recommend SS-4 uge as its 
_- 9peratins charter the instructions contained in par. 1 b (1) (a) of Ref £ which in part 
vA _ states “The (5) NRO staff exists... 


(2) To assist the Director, (S) NRO, as he requires... ." 
it is requested that the Director, {S) NRO sign the attached message 
which will extend through you to the Deputy Director for Satellite Operations ‘ 
appropriate authority to carry out the responsibilitics mentioned above. e 
I recommend the original concest of the use of the reports control - 


manual be continued and that distribution should be limited to those with a “need 
: to krev. td . 
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